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DEPARTMENT OF STATE AND INTERNATIONAL 

ASSISTANCE PROGRAMS 
 

******* 
KEEPING AMERICANS SAFE AT HOME AND ABROAD 

Capital Security Cost Sharing Program 
The State Department has the responsibility to protect more than 60,000 U.S. Government 
employees who work in embassies and consulates abroad. Since the 1998 bombings of two 
U.S. embassies in East Africa, the State Department has improved physical security overseas. 
Many posts require additional work to withstand terrorist attacks and other dangers, however. 
To accelerate this effort, in 1999, the State Department launched a security upgrade and 
construction program to begin to address requirements in more than 260 embassies and 
consulates.  
 
This Administration, working with the Congress, accelerated the pace of improving and 
building new secure facilities and reorganized the Overseas Building Office to successfully 
manage the effort. Within the Budget, the Administration is launching a plan to replace the 
remaining 150 embassies and consulates that do not meet current security standards over the 
next 14 years, for a total cost of $17.5 billion. To fund construction of these new embassy 
compounds, the Administration will begin the Capital Security Cost Sharing (CSCS) Program 
in 2005. The CSCS will be phased in over a five-year period, beginning in 2005.  

 
Each agency with staff overseas will contribute annually towards construction of the new 
facilities based on the number of positions and the type of space occupied. The cost shares in 
2005 were agreed to by each agency in consultations with the State Department’s Overseas 
Building Office.  
 
Capital Security Cost Sharing is also a major component of the President’s Management 
Agenda initiative on Rightsizing. Along with securing facilities, this Administration has 
focused on assuring that overseas staff is deployed where they are needed to effectively serve 
U.S. interests. As agencies assess the real cost of maintaining staff overseas, they will adjust 
their overseas staffing levels and new embassies will be built to suit appropriate staffing levels. 
The program is already producing results.  



 


